[bookmark: _GoBack]06/18/2019 – EFAC Board Meeting Minutes – 6pm ET

In attendance;
Randy Plew
Sharon Anson
Jim Lease
Tom Earhart
Gerry Powell 

2nd draft of Board minutes from 05/14/2019 were reviewed 
Motion to approve by Jim – 2nd by Sharon – all approved

Randy sent the P & L for the year to date to all Board members
Have 3 people who have not paid yet - for the minutes I have 4 bills to pay:

Hall & Marose              $ 750.00        E and O Insurance
Thomas Earhart         $ 195.00        Last month’s board meeting
[bookmark: _Hlk11777496]Matt Shipman              $ 332.50        Kokomo Grace
Matt Shipman              $   61.25        2nd Trail Pier           

Motion to approve & pay made by Powell – 2nd by Sharon – all approved

Mohawk Pier is working on the Community Pier socket removals – however due to weather & high-water removal is behind schedule, Randy will continue to monitor the situation and inform the Board & Shipman of the progress. 

Link Accounting sent Randy the End of Year report today (06/18/2019) just before our meeting start time.  After the meeting Randy will forward this report to the Board for review.  
Randy asked the question about a full audit with Link Accounting.  They indicated that is something they do not handle.  It would have to be a large accounting firm with a division dedicated to audits that could provide a full audit of our accounts.  Link Accounting indicated that the cost of this would be minimum for 15K for this audit per standard accounting standards & practices.

R, Presser and his son Steve talked to Randy about the EFAC website this last week.  Steve will provide the services we need to move & maintain the website – but - it is moving slowly.

The 2019 Budget in QuickBooks format will be created and sent to the Board this week by Randy.

The P&L statement sent to the Board showed January through December – it should have shown January to date instead.  Randy indicated that if no actions are input within a month the output will show all zeros.  


Jim Lease provided the Board with an email of Saturday June 15, 2019 concerning pier 9A and a photo of the area.  Jim has concerns about the water depth and previous assignments at this location, and indicated he would like the assignment removed.  It was mentioned that the previous Board – which Sharon was a member - had also walked the area & checked water levels and did not remove the assignment.  

After discussion on the issue, Jim made a motion to have pier 9A removed.  A second was provided by Randy.  A vote followed Jim & Randy voted to eliminate pier 9A.  Sharon & Gerry voted to maintain pier 9A.  Tom was asked to provide the deciding vote and he indicated pier 9A should remain.  Tom further stated he did not believe that EFAC has the capability to remove a pier assignment that has been ordered & approved by the Court.  

Randy asked if the assignment does not work and the assignee does not want to use the location are we going to reassign until we find someone who will accept?  The answer to this goes to the answer provided by Tom that EFAC can not eliminate court approved pier assignments shown in Exhibit “E”.

G. Powell will notify L. Darr that pier 9A can be installed – but – it can not be attached to or bolted to or placed on top of the seawall at its assigned location and must not be placed on rock barrier in front of the seawall.  

Jim brought to the Boards attention that pier 3A & 4A needed to review for compliancy in regard to installation.  Jim has some photos that he will send for review.  He will be out of the area for the next couple of weeks – but  - Randy & Gerry will review the locations at the beginning of the July 4th week.  A report will be provided to the Board after this review.  

Michelle Jamison sent an email asking to be moved from the “Wait List” to the Displaced List and provided her view on this request.  The Board reviewed this request and is denying the request for change in a unanimous vote. 

An email & letter were sent to EFAC from Cole & Mattie Owens showing a GRANT OF EASEMENT from November 2003, along with a plat maps.  The Board is not sure what impact the document has on our assigned duties of fulfilling the Court rulings associate with pier assignments since exhibit “E” does not indicate an assignment associated with the documents that were sent.  We do not see how this impacts anything with pier assignments as it would have been noted in the 2014 judgment from the Court if it had.  
The Board unanimously voted to send this to Matt Shipman for review and his comments prior to responding to the email.  

The two (2) open assignments that were previously identified 65A & 91C will be tabled until further review has been accomplished by Matt in the issue mentioned previously.  The Board also needs time to further review the associated Displaced List - Wait List so we can develop a documented process for all future assignments.  

Sharon will review these two lists to determine if any name should be removed due to persons no longer residing in Epworth Forest or wanting an assignment.  Sharon will forward the review list to the Board for our next meeting.  
Sharon was contacted by the Piper’s concerning overpayment on the pier fee.  They indicate sending in $125.00 on the bill which they indicate was paid prior to June 1st which would have been $105.00.  Randy will review the records to verify dates to see if a refund will be needed.  

Compliance Officer – 
Write a job description – with qualifications - needs to have no affiliation with the EFAC Board or ties to Epworth Forest.  Would have to be a paid position.  
1. How do you find someone who qualifies?   We do not have unlimited time for this process – we are volunteers.  
2. We can not afford the position – there will be a great cost if filling this position.

Jim stated he believes we all are Compliance Officers.  We should be doing exactly what we do now.  Each of us should talk to the members and review requested issues brought forth by all.  Bring the issues to the full Board, talk & resolve the issues as directed by the Court judgements & rulings.   
Tom agreed with Jim on his belief that we are all Compliance Officers.   And the Board should work the issues that have been identified.  

Motion by Jim to table the Compliance Officer position at this time – 2nd by Sharon – all agreed

A vote was taken via email on Matt’s proposed stipulation on the DNR(17-054W) case from his email of 06/18/2019 at 2:15pm.  
J. Lease voted to accept - email 06/18/2019 at 3:40pm
G. Powell voted to accept - email 06/18/2019 at 4:49pm
S. Anson voted to accept – email 06/19/2019 at 10:39am

Annual meeting for EFAC tentatively set for August 24th at the American Legion in North Webster – time to be verified as soon as date confirmed by the Legion.  All will be notified via email by end of July.  


Next meeting set for 07/09/2019 at 6pm ET

Meeting closed at 7:05pm ET

G. Powell – Secretary

