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In attendance;
Sharon Anson
Jim Lease
Randy Plew
Tom Earhart
Gerry Powell

Copies of Board meeting minutes for 10/08/2019 – 10/22/2019 were sent to all for review.

Minutes were reviewed – no changes were offered – Randy made motion to approve – 2nd by Sharon - all approved as written.

Finance – Randy sent copy of P&L statement from QuickBooks for 01/01/2019 to 11/12/2019 for all to review.  Statement shows a negative $936.42 deficit to date from funds collected to funds spent to date this year.   Major contributor to the deficit is the cost of the Community Pier socket removals mandated by the Court.

No checks have been written since last Board meeting – we have one bill to pay for $570 for  – Tom’s hours for Board questions and consultation with Matt concerning upcoming Board actions and review Court Judgements and rulings that are not commonly understood so some light can be shed on what the Board has to contend with in its decisions that affect the membership.  A short general overview - not an inclusive list of information to be included with the invoices being sent for the 2020-time frame. 
Gerry made a motion to approve payment – Sharon 2nd the motion – all approved. 

Budget – we will work on approving 2020 budget at December meeting.  Randy will pull from QuickBooks a list of repeating & onetime expenses for all to review.  He will email all so it can be reviewed and used at the December meeting.  With a major expense of the socket removals from the Community Pier behind us, we need to focus on the upcoming drone mapping cost and website conversion and associated costs to determine the 2020 budget.  The 2019 invoices were mailed on 02/02/2019 to the members.  We will strive to issue the 2020 invoices again by the end of February.  It was agreed again to tentatively set the December meeting as our review & creation of the 2020 budget.  


QuickBooks line entry “Total GENERAL FUND - PIER INCOME – Other” will be changed to reflect “Total GENERAL FUND - PIER INCOME – Late Fees”

Tom’s email of 10/30/2019 “Letter draft and item to include with invoice” was reviewed by the Board.  Tom has not heard from Matt on his thoughts on the drafts.  Tom will contact Matt as soon as possible to get his thoughts and will then email the Board with Matt’s response.  The letter to Roberts & Dingledine’s will then be sent concerning Pier 35 / 35A.  The items to be included with the invoice will be reviewed in the December meeting for inclusion with the 2020 invoices.  

Ryan Sigler from Blueriverd is handling the Website move to the Board’s control.  Randy indicated he has not gotten any further information from Ryan concerning as response from Mr. Presser for the admin passwords to finish the move to the new web Host site.  We were hoping for a dead line of Thanksgiving week for completion.  This is not going to happen.  The Board has paid for the existing domain name with Go-Daddy.  At this point are option maybe have to be the creation of a new domain and populating this site with all the existing information and adding all items waiting to be uploaded since the breakdown in communication with the existing site administrator.  Randy will contact Ryan to determine our option for a new site and ability to move information between sites.  Jim is going to talk to his companies IT group to also determine ways to move information between sites.  We will check cost on moving to this replacement option.    

In reference to the Drone mapping that was done of Epworth Forrest, they are still working on the site info and placing numbers with the piers.  Randy indicated they are having some issues in areas with multiple pier numbers, Randy has further indicated he will have to sit down with them to help on these issues.  We all will then have to review the site and offer any corrections we may find when they have completed the numbering.  

On a non-related issue. Randy has been roaming the neighborhood and there are three sites where existing homes are being replaced with new in Epworth Forrest.  

A discussion and vote concerning Pier 96A was taken.  After review of the existing access right-a-ways in the area it has been determined that there is not a legal access point for the access of this site.  Pier 96A access would have to be through an existing on-shore owner’s property.  This option is not allowed in the Courts Judgements & rulings per the Boards review.  Therefore, Pier 96A will not be assigned due to these factors.  The Board voted unanimously not to assign or authorize Pier 96A.  

There will be two open Off-shore assignments to be granted for the 2020 year.  The Off-shore assignee will be determined by the two Off-shore Board members.  A list of 4 to 6 manes will be presented to the Board at the December meeting for review / discussion and assignment.  

Next meeting is December 10th at 5pm ct / 6pm et 

Meeting adorned at 7:07pm et

G. Powell – Secretary
