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Immediate action

1. E&O insurance status – need to complete yesterday
2. Web site contacts – remove Sharon & Suzie – add Randy & Gerry
3. Add meeting minutes from Kara – completed 04/23/2018
4. Add meeting minutes from Gerry – completed 04/23/2018
5. Adopt & add 2018 Budget - send email to all explaining need to raise fee due to litigation, court hearings & trials
6. Set date for 2018 annual EFAC meeting - and location/time
7. Add trial documents from Stine Kosciusko court action
8. Add trial documents from Powell Kosciusko court action
9. Add trial documents from Powell Indiana Appellate court action 
10. On-shore / Off-shore pier assignment on web site needs updated
11. Community Pier assignment on web site needs updated
12. Remington Ramsey 04/21/2018 – bought 8385 Wade from Steve Perich – pier issues – phone 317-517-0437
13. What documents need to be added from Kokomo-Grace to web site – Kara e/m from Shipman 04/18/2018 – EFAC Client Copies
14. Looks like Roberts & Dingledine have not been notified of Pier 35 / 35A review as indicated in EFAC Board meeting minutes of 03/13/2018
15. PIF # 165 - Looks like Nance Snavely and Nan Deiner have not been notified as indicated in EFAC Board meeting minutes of 11/20/2017
16. Do not see response to R. Turner concerning his multiple PIF forms concerning items that are not controlled by EFAC – Richard was to send him our response
17. Do we need to look into some help to maintain web site – board member – outside company/person
18. PIF# 153 Pier 23 / 23A - Kirsh / Daggett – response 03/09/2018
19. Karen Noel 03/23/2018 need invoice to new owner
20. Melody Radford / Marion Shore 2nd trail sold to Jim Lease redo assignment
21. Dylan Ringler – 03/29/2018 – pier space location – address??
22. Sheryl Martin 04/12/2018 – pier bill 6601 N. 1st TRL - no e/m – PIF # 187 – pier bill no internet - PIF # 188 pier #4A? – PIF # 189 pier # 401-A?
23. Bonnie Postma 04/02/2018 – pier fee paid 8781 E. Wesley – if not there is snail mail address
24. Jason Glenn 03/25/2018 – pier # 52A or 51 – which is correct?
25. Delivery failed 03/22/2018 – kamiller@parker.com – pier fee
26. Delivery failed 03/22/2018 – ibchap66@yahoo.com – pier fee
27. PIF # 184 – Randy Brown – wants to change pier assignments – need to review 96
28. Jim Alt 03/22/2018 need invoice to new owner 8540 Wesley - Gary Willig 02/04/2018 and 11/27/2017 – pier transfer from Jim Hall


